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Programme Overview

ERMCS 2026 brings together professionals, leaders and
practitioners across healthcare, government and industry to explore
emerging risks, organisational resilience, governance and the future
of enterprise risk management in an increasingly complex world.
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DAY 1: 15 SEPTEMBER 2026
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Registration / Breakfast / Networking
Opening Address

Plenary 1: Global Disruptions, Systemic Fragility &
Organisational Resilience

Coffee & Tea Break / Networking / Poster Exhibition

(Public Service Spotlight) Plenary 2: Leadership,
Rehabilitation & Institutional Transformation

Poster Competition Awards Ceremony
Lunch / Networking / Poster Exhibition

Plenary 3: Crisis Management & Organisational
Preparedness

Plenary 4: Sustainability, ESG & Long-Term Resilience
Coffee & Tea Break / Networking / Poster Exhibition
Plenary 5: Maritime Risk & Operational Resilience

Plenary 6: ERM Conversations — Leadership
Perspectives on Emerging Risks

Networking Cocktail Session (Sponsored by Marsh)
End of Day 1 Programme
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3.15PM

3:45PM

4:30PM

5:15PM

5:30PM

Registration / Breakfast / Networking / Poster
Exhibition

Plenary 7: Al Governance, Regulation & Legal Risk

Plenary 8: Artificial Intelligence & Emerging Risk
Landscapes

Coffee & Tea Break / Networking / Poster Exhibition

Plenary 9: Clinical Governance & Healthcare Risk
Management

Lunch / Networking / Poster Exhibition

Plenary 10: Workforce Resilience & Human Capital Risk
Plenary 11: Societal Risks

Plenary 12: Ethics, Accountability & Public Trust

Coffee & Tea Break / Networking / Poster Exhibition

Plenary 13: Strategic Crisis Communication &
Stakeholder Confidence

Closing Plenary: Geopolitics, Global Uncertainty &
Singapore’s Strategic Future

Closing Remarks

End of Day 2 Programme
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